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Pioneer High School

School Site Council (SSC) Agenda/Minutes: February

Meeting Date: Meeting Location:Zoom
Feb 22, 2021

Starting Time: Ending Time: 5:20pm
4:00 pm

Participants: Elected SSC Council Members. All staff, parents and members of the public invited.

Item/Time Limit Actions Person Comments/Parent Advice
Requested Responsible
1. Call to Order (1 minute) None Chair
2. Roll Call (1 minute) None Secretary Lisa Gaskill, Sandra Reese, Eva Gallegos, Kate

Barichievich, Laura Neilsen, Kathryn Baca, Leslie
Hernandez Bautista, Summer Pearson

3. Additions/Changes to Agenda Chair None
(1 min.)
4. Reading and Approval of Minutes (5 min.) Approval Approved.
Secretary
5. Reports of Officers/Committees (0 min.) None Chair none
6. Public Comment (5 min.) *Not Chair
Applicable

*Under the Open Meeting Law, no action related to public comment may be acted upon at the meeting. Issues raised at the meeting
may be scheduled for another SSC meeting, as approved by the council. Public comment is generally limited to two minutes per
person.
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7. Unfinished Business (0 min.)

NA

Principal

INFORMATIONAL
*  Data review - Data Update:
Student Achievement

¢ Site Plan Update

8. New Business
(45 min.)
e Student Voice - Student Survey Info
® Needs Assessment: What does data
show we need to add to the new plan?
What rolls over?

9. Action Items: N/A

Chair/Principal

Data review: Ms. Reese explains that the
number of D’s and F’s has increased by a lot.
We see the data by quarter, semester, grade
level, gender, and by course. By the end of the
meeting we should brainstorm what we can do
to help student D’s and F’s rate to go down.
Site Plan Update: Ms. Reese explains that all
CTE pathways goals were planned, new
teachers have buddies, cyber high is available,
and tutors are available.We have programs to
help students in math, postcards sending, and a
link crew. Our final goal has to do with our
English learners where we have tutors if
needed, we need targeted support to EL
students,have a task force, and have a math lab.
We are looking for Doctor Rios to have parent
workshops.Overall, in strategy we have not met
as many goals. Ms.Reese suggests adding more
detail in goal 2, possibly having some of the
parts to move to goal 3. Ms.Gaskill suggests
having tutors for electives other than core
classes. Ms.Barichievich suggests we have
some sort of program that helps with COVID
trauma to help students who have been through
a lot with COVID. Ms.Gaskill, and Ms.Baca
talk about having a more diverse curriculum,
because that is what students seem to be more
interested in, and inspires students to actually
be interactive in class, and actually read a book.
Ms.Barichievich is about the COVID schedule,
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and how that would look more specifically
during lunch. Ms.Reese says that most seniors
would go out for lunch, and they would limit
the number of students per table. She continues
to explain that the plan we are recommending
as a school is to split students to come in person
for two days, and the other half another two
days, and wednesday by distance
learning.talked about the schedule, and more
specifically how it will look during lunch. Ms.
Reese responds that most seniors would go out
for lunch, and there would be a limit with how
many people could sit on a table. She also
follows up by explaining how each class will
have their own safety protocols depending on
how it will happen.

Student voices: Ms.Reese talks about sending a
survey to students, and how it is starting to look
like.

Needs Assessment: Ms. Barichevich suggests
emotional help for students in the form of covid
relief for students that have been emotionally
affected by our current situation.

9. Adjournment
(1 min.)

Chair

Novemb

Prepared By: Sandra Reese (signature)
(type name)

Attach sign-in sheet

Send completed Agenda/Minutes and sign-in sheet to
School Name
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School Site Council (SSC)
Legal Mandates and Recommendations

Sept 28, 2020

Election of SSC Council-Mandate

Sept 28, 2020

Professional Development and Training for SSC-Roles and Responsibilities- Mandate

Sept 28, 2020

Development of Bylaws- Recommended

Sept 28, 2020

Develop Meeting Calendar for 2019-2020-Mandate

Jan 25/Feb 22 2021

Review Student Achievement Data-Mandate

Feb 22, 2021

Monitor the Implementation of the School Plan for Student Achievement-Mandate

January 25, 2021

Coordinate with the Safety Committee to approve the School Safety Plan-Mandate

February 22, 2021
March ?

Complete a Comprehensive Needs Assessment, with identification of key areas for improvement- Mandate

February 22, 2021

Evaluate the effectiveness of the School Plan for Student Achievement- Mandate

Coordinate with ELAC to review programs for English learners- Mandate
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For newly identified CSI schools only: Revision of the School Plan for Student Achievement/ improvement
N/A plan- Mandate

Obtain Recommendations from other school site advisory, standing and special committees regarding the
focus of the School Plan for Student Achievement- Mandate

Develop and approve School Plan for Student Achievement, in coordination with ELAC, approval of
ELAC- Mandate
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